
ENFIELD HIGH SCHOOL BUILDING COMMITTEE 
MEETING MINUTES 
February 26, 2015 

 
A meeting of the Enfield High School Building Committee was held at Enfield High School located at 1264 
Enfield Street, Enfield, Connecticut on February 26, 2015. 
 
1. CALL TO ORDER  The meeting was called to order at 7:40 pm by Randy Daigle 
2. MOMENT OF SILENCE 
3. PLEDGE OF ALLEGIANCE 
4. FIRE EVACUATION ANNOUNCEMENT 
 
5. ROLL CALL 
 MEMBERS PRESENT 

Randy Daigle, Walter Kruzel, Doug Maxellon, Jim Nasuta, Tim Neville, George Rypysc, Lynn Scull, 
Greg Strich, Donna Szewczak, Laura Vella 

 MEMBERS ABSENT 
 Virginia Austin, Gina Cekala, Jason Kilty, Joe Muller, Wendy Osada, Gina Sullivan 
 ALSO PRESENT 

 Andy Longey, Peter Manning, Dean Petrucelli, Art Pongratz, Paul Russell, Amar Shamas 
 
6. APPOINTMENT OF ALTERNATES 
Randy Daigle appoints the two alternates as a regular voting member for the February 26, 2015 
meeting. 
 
7. APPROVAL OF MINUTES 
Motion made by Walter Kruzel to Accept the Regular Meeting Minutes Dated January 29, 2015 
Seconded by Greg Strich 
Abstained by Jim Nasuta, George Rypysc 
Motion passes by a show of hands 
 
Motion made by Walter Kruzel to Accept the Regular Meeting Minutes Dated February 12, 2015 
Seconded by Greg Strich 
Abstained by Randy Daigle, Jim Nasuta 
Motion passes by a show of hands 
 
8. COMMITTEE GUESTS 
Randy welcomes Paul Russell.  Art states Paul is here to talk about the technology infrastructure which is 
part of our technology FFE.  I’m hoping that the building committee will be able to approve both those 
items tonight so we can direct Silver Petrucelli to go forward with the paper work on Phase III to get us 
to the State Department of Education in March. 
 
Paul states the basics we’re looking to recommend is a full infrastructure network upgrade, replacement 
of the latest technology to handle the need of the current technology requirements of high speed 
bandwidth to desktops as well as providing a good saturation of WiFi with the proliferation of the 
tablets and independent devices.  The need for WiFi bandwidth has grown greatly.  We’re 
recommending a replacement of the entire network to allow for this WiFi solution as well as very video 
intensive distribution of educational materials, extension of the phone system, and language lab.   



There is a portion in here to relocate our current internet connection from the Connecticut Education 
Network (CEN) from Fermi to here.  That connection is one gigabit.  We are lucky that we sit right on the 
fiber highway for the State of Connecticut, the Nutmeg Network, and we have a dedicated large internet 
connection pipeline that is dedicated solely for educational services.  Also with that, for providing 
wireless projection which allows for Apple devices/ipads to easily project from student or educator 
devices overhead on a projector mounted on the ceiling onto the screen without having to monkey 
around with wiring or configuration settings, it finds and goes.  For the network it is $339,000.00 for the 
infrastructure.    That lays all the switches, routers, network gear as well as the WiFi’s, we’ll put in a 
large, contingent of 160 access points.  The new access points we’re bringing in allow for 20 concurrent 
1 gig connections.  Again, that’s 20 individual computers that can connect to these WiFi’s.  Right now the 
ones that are disbursed allow 20-25 devices to connect to them but they all share that one gig.  Each 
person will now have that full access.  The other part of the network gear since there are so many 
wireless devices instead of having to run power and outlets to all the locations, these switches are 
powered over Ethernet (blue cable) will also carry power now.  You don’t need a power brick for 
phones, you don’t need to provide additional power for the access points in the ceiling.  You can image if 
you had to add 160 power outlets, it would be quite expensive.  This takes all of that into consideration.  
The video distribution, these are the latest technology for education.  It allows large distribution of 
videos, especially with the number of students who will be in here sharing those videos/streaming those 
videos, the infrastructure will allow for that as well as providing video server on-site.  It will greatly 
improve the performance for students and educators with access to educational videos.  Our phones 
system upgrade includes all new state of the art phones.  Those act in many rooms as a by-pass, so 
instead of needing a computer drop for a phone and a computer it will be able to come off of the phone.  
As we migrate to the Office 365 product these new phones will take into consideration all the new web 
applications.  It will show availability, it will show if you are on the phone.  Total $964,670.99 for an 
entire refreshed network that will be capable of supplying the need of the needed bandwidth and 
needed  availability of systems for one to one computing for devices/multiple devices per person 
throughout the network.  Very well supplied as far as the infrastructure. 
 
Tim asks are you having a drop for the desk top computers?  Are they going to be hard wired or 
wireless? 
 
Paul states it depends on which labs or offices. There are configurations for all of those.  There are drops 
for the specialized labs, CAD labs will have hard wire.  Some labs will require the 10 gig ports. 
 
Tim asks about the printers. 
 
Paul states the printers will be wired. 
 
Tim asks about the fax and security alarms, is that built into this? 
 
Paul states there is port configurations for the entire security system built into this. 
 
Tim asks is that one language lab?  How many stations? 
 
Dean states yes, one language lab. 
 
Paul states the largest part of that was the equipment for the videos. 
 



Tim asks if there are going to be smart boards? 
 
Paul states the recommendation is to go with Smart TV’s. 
 
Dean states we have a handful of smart boards, but primarily what we have is the projectors in each 
classroom. 
 
Tim states you are going with white boards on the walls and you’ll project onto the white boards? Will 
projectors be mounted in every classroom? 
 
Dean states correct. 
 
Jim asks if this technology will be out of date by the time we get it built? 
 
Paul states the recommended network we’re putting in is scalable up to 100 gig per port. We do have 
the scale ability to expand to that. 
 
Tim asks about BYOD (bring your own device) to school? 
 
Paul states it certainly will allow for it. 
 
Tim asks if Smart TV are in this? 
 
Paul states yes. 
 
Dean states in the collaboration area are the Smart TV’s. 
 
Doug states in your proposal, is that a budget number or a fixed number? 
 
Dean states this is our technology estimate. You have a one million dollar technology budget, we’re 
projecting we will come in just shy of that. 
 
Doug states then this will have to go out to bid? 
 
Dean states yes.  What Art is looking for is this committee’s approval to go out to bid for Phase III which 
is the FFE and technology portion of the bid. 
 
Doug asks if we’re talking about both sides now? 
 
Dean states you have a one million dollar FFE budget and a one million dollar technology budget.  We 
are at 2 million 126. 
 
Doug states on the furniture side of it, is that the whole school?  You’re still using Fermi. 
 
Dean states I know you all weren’t at the meeting. 
 
Doug states I was at the last meeting when we talked about it more in detail. 
 



Dean states Katherine has been showing this committee for the last two meetings what spaces are part 
of this budget.  It is not all the classrooms, it is all the unique and specialty classrooms, but the intent is 
that we are still utilizing the furniture from the high school and Fermi for the majority of the educational 
classrooms. 
 
Doug states what we talked about with Katherine was that’s fine because that’s where our budget put 
us, but to go out with that quote as an alternate to fit out the rest of the school to see where our money 
comes in and might be able to do that. 
 
Dean states we will be seeking an as piece request as part of the bid. 
 
Dean states these two are being bid as a single package, technology and FFE. 
 
Doug states to fit out the whole school would be about another $400,000.00. 
 
Dean states yes. 
 
Doug states we would be at 2 and a half million to do everything. 
 
Tim states in an ideal world, that’s what we would like to do. 
 
Randy states in the perfect world, that’s what we’d do.  If the money is there we are not returning it.  
We will furnish everything we can.  We have one chance to do this. 
 
Paul states for the language lab, $65,000.00 of that is based upon the virtuoso licensing as well as the 
soloist licensing.  There are 27 licenses. 
 
Tim asks if that is annual? 
 
Paul states no, that is the purchase price.  I would say for annual figure on 15%, $11,000.00 to 
$12,000.00 annually. 
 
Dean states that is a software license. 
 
Paul states there is a server in there for $4,500.00, there is presentation cameras, a video push engine 
from virtuoso, 27 student PC’s as well. 
 
Donna asks does software fall under FFE?  If we’re not buying books, why are we buying software? 
 
Randy states initially then it goes under the IT budget. 
 
Doug states we’re buying software to get it going. 
 
Laura states what Donna is saying is why does the initial cost of the software come out of the building 
committee budget?  We don’t buy books, why are we buying software? 
 
Walter states because it’s technology. 
 



Paul states the lab would not be operational without the software.  It is part of the infrastructure of that 
room. 
 
Laura asks what is the actual software? Is it infrastructure or is it part of the curriculum? 
 
Paul states it is part of the learning. If you were going to make it a science lab, it would have science 
software on there. 
 
Laura states I think Donna’s question is very legitimate. 
 
Randy states Donna’s question was as the building committee we’re buying the hardware. Why are we 
paying for the software to run this one lab?  Is it something that Board of Education or IT should be 
paying for? 
 
Tim states the $11,000.00 we are going to pay anyway on an annual basis. 
 
Randy states that is to maintain it. 
 
Tim states 65 is licensing.  
 
Randy states we can buy the computers, the software is separate. 
 
Tim states a lot of the computers will come with the licenses anyway.  One way or the other we are 
going to pay it.  With the current budget we wouldn’t pay it.  We wouldn’t get it. 
 
Doug states we could buy more furniture for the school. 
 
Tim states if you pay it through the school, the school doesn’t have the money to do it.  It would be one 
of the first things cut. 
 
Dean once it is rolled into the technology budget it is eligible for reimbursement.  If the Town or Board 
of Education buys it, it will not. 
 
Doug states to Paul when we were going through the design process there was a certain amount of 
equipment that was off site to support this.  Does this support that? 
 
Paul states yes.  For this particular lab, it will be housed within that lab. 
 
Tim states we’re paying 1/10 of our IT budget for this one lab.  I think it’s a great thing. 
 
Jim states it’s going to get reimbursed. 
 
Tim continues I agree and it’s the only way, we would be able to do that type of purchase. 
 
Dean states this is the last piece that got put back into the budget.  It made sense to show it to you 
tonight and it is fully eligible.  You will get 60% of that money back. 
 
Tim agrees. 



 
Randy invites Paul Russell to the Town Council meeting to do an update. 
 
Paul states, certainly. 
 
Doug asks Amar does the$ 89,000 FFE have anything to do with the electronics side? 
 
Amar states we (Gilbane) are not doing any of the network or computer equipment.  We are not geared 
for that type of purchase.  These are systems that need specialty. 
 
Doug states then the answer is no additional cost for Gilbane. 
 
Amar states it is excluded from our proposal.  The electronic is excluded. 
 
Peter states the installation would be bought with the equipment. 
 
Doug states for the record we will say no. 
 
Greg asks if this is installed cost? 
 
Paul states yes. 
 
Art states it is the same thing as the furnishings, the Town is buying the furnishings and we are going to 
be buying it as we phase.   
 
Doug states I was trying to see if there is another cost piece to the electronics side and there is not. 
 
Art agrees. 
 
Walter states it’s mostly wireless, are there 160 outlets in the plan we don’t need now? 
 
Randy states we need outlets per code. 
 
Jim asks were there power to the WAP’s (wireless access point)? 
 
Dean states I believe there was power.  He will double check. 
 
Doug states we should get credit. 
 
Amar states all we have is a data drop.  No power. 
 
Randy thanks Paul for coming. 
 
9. ARCHITECT’S REPORT 
Dean states we completed our FFE and Technology documents for bidding.  To date we have 29 
outstanding shop drawings.   Currently 8 RFI’s are outstanding.  To reiterate, we are the one’s who 
typically initiate the PR and ATP’s.   We sign and approve ATP’s and generate PR’s (proposal requests) on 
an as needed basis.  We are up to 425 RFI’s as of this week.  We are keeping up with Gilbane’s request.  



We continue to have our BIM Coordination meetings.  Our Chief MEP Coordinator is out on site every 
week.  Every Thursday is our OAC meeting.  You see a few faces at these meetings, what you don’t see is 
there is a team of 15 out of our office on this project on a daily basis.  You already heard from Katherine 
the last two meetings about what we are proposing on the FFE.  You’re seeing very slight increase from 
our estimate from last week at $1.6 before the discount. Furniture is fully eligible so we’re showing the 
$1.6 million before the trade discount.  After the trade discount we are projecting this to be $1.62.  That 
is fully eligible.  We are going to have a per unit/quantity add alternate for the balance of the 
classrooms.  We are also fitting out all the unique spaces like music, art, shop, science, industrial, and 
gym equipment.  The language lab has a lot of custom furniture that comes with it.  It would be another 
$500 thousand if we wanted to fit out the balance of the school.  Obviously, we are going to wait and 
see if we have those funds available.  What we’re looking for tonight is your authorization to proceed so 
we can get going on the FFE and technology portion.  As Amar indicated the technology piece will not be 
bid out but the furniture will be bid out.  Which means that Art has to set up a PCT meeting at the State. 
 
Randy asks Dean to explain what the 30% trade discount is. 
 
Dean states the numbers that Katherine gets from the vendor is the list price.  When you go to bid the 
trade discount is that they will discount that furniture when you purchase it.  It is in the 30% range. 
 
Dean continues Phase III will need Building Committee approval and Board of Education approval.  We 
have to have the ED042 finalized.  We will need those signatures. 
 
Greg states he has not read the document page for page, he has scanned it.  It is not complete.  There 
are pages where quantities of chairs are missing and things like that.  Some of the technical specs for 
equipment, the specs are ambiguous, in terms of which options are available, model numbers quoted.  
When you look up the model number on the internet, there are 2, 3 or 4 sub-models underneath.  It’s 
not clear which one you want.  For example, the milling machine you quote a model number and there 
is a 2 axis milling machine and a 3 axis milling machine with the same model number.  Clearly they 
would be different prices.  Clearly there would be a different request.  I found that in quite a few 
locations.  I think you need to go through here and make sure it is all uniquely specified. 
 
Dean states a lot of this equipment in here is coming directly from John Dague.  We will coordinate and 
make sure those model numbers are clear of which model he is looking for.  John did physically give us 
the models he was looking for.  It is a valid point. 
 
Walter states we will need that for time of bid, not now. 
 
Greg states it will affect the budget. 
 
Dean agrees. 
 
Doug asks now that we put the Fermi wing up and it’s so high we will lose sunlight.  Do we have any 
concern about snow, ice build up on that walkway? 
 
Art states it is a maintenance issue.  There are some porticos. 
 
Dean states there is no snow melting provisions.  It will come down to maintenance.  How well they 
maintain those walks. 



 
 
 
10. CMR REPORT 
Amar shows a slide presentation of progress on the Fermi wing.  Progress is moving along well.  Mason 
is starting to set up. Brick is approved and on site and we hope to start next week.  Monumental stair is 
poured.  In the back area we have big chillers that are going to be coming in the opening.  We have a 
chiller that is about 10 feet tall by 9 feet wide by 14 feet long.  It is a big piece of equipment that we will 
be rigging right through the area.  That curtain wall will be left.  The cafeteria addition is progressing.  
The old cafeteria is all gutted.  The windows are all gone.  We are targeting structural steel on March 16.  
We will be ready foundation-wise, as well.  Inside the Fermi wing the masonry walls are going up. Wall 
framing -  by the end next week hopefully all the walls will be framed on the first floor.   Duct work is on 
site.  Mechanical room is shown. 
 
Doug asks regarding the chillers and boilers, is there provisions for in the future to get them out without 
taking the structure apart?  I know you’re doing it the easy way now.  I am asking about the future. 
 
Amar states typically the maintenance is not taking them apart.  The actual vessel you don’t replace.  
You have to disassemble in place. 
 
Dean states we have an overhead garage door that is sized for any and all equipment in that mechanical 
room.  Chiller pieces get replaced but the chiller body will not ever get replaced. 
 
Amar continues we are pushing hard for the BIM coordination for the C2 (cafeteria) area.  Things are 
happening.  The weather took a little bite out of us.  The cafeteria took most of the hit and that was 
because of the underground oil tank.  We’re anticipating a late September completion for the café.  We 
will gear up now and try to mitigate some of that loss.  We just did a schedule update and we’re looking 
at late September, and that continues to be evaluated every month.  We met with Andy and talked 
about the culinary arts space, our goal is to open that space which is within the cafeteria wing for 
September 1st occupancy.  We developed a shuffle plan of who will go into what space.  We’re waiting 
for Mr. Longey’s feedback if he has any. 
 
Randy thanks them for all their hard work. 
 
11. WORKFORCE DEVELOPMENT REPORT 
Jim states the OSHA 10 class will be this Saturday and next Saturday.  There are approximately 25 people 
which include some Custodial, Building and Grounds staff.  There are about 10 students.  Someone from 
Federal OSHA is coming to instruct with me. 
 
12. STAFF REPORT 
Art states he continues to meet with the Architects, CMR, and school staff.  Andy has one point on the 
delay that we did get the School Superintendent and Deputy Superintendent’s level of comfort to 
continue to serve out of the auditorium until the end of September.  They didn’t feel it was a huge issue.  
I’d  encourage the committee to not spend any money to accelerate. 
 
Walter asks why did we get a request to go back to Council? 
 
Randy was just asked tonight to return. 



 
Donna states the Council would just like an update.  We like to hear all the positives. 
 
13. PROGRAMMING (USER) GROUP REPORT 
George states nothing much other than what was brought up earlier.  Dr. Schumann was at the meeting 
that we had.  We will work this one through. 
 
14. COMMUNICATIONS SUB-COMMITTEE REPORT 
Laura states the newsletter is written and was given to Gina Sullivan to format.  Dave Williams the 
technology teacher provided pictures for the newsletter. 
 
15. OLD BUSINESS 
Discussion and Authorization of Silver, Petrucelli & Associates and Gilbane Building Company to proceed 
in the design, and negotiated costs for new window systems (to match the new and renovate to new 
façade) on the Library/Main Office Addition, at an estimated costs of $100,000.00 (tabled on January 8, 
2015) – Table 
 
Motion made by Walter Kruzel for Approval for the Town Manager to enter into an Agreement with 
Gilbane Building Company for FF&E and Move Management Services, as described in the Proposal, 
dated January 28, 2015, in the amount of $89,710.00 
Seconded by Lynn Scull 
Motion passes by a show of hands 
 
Motion made by Walter Kruzel to Amend the Motion of Agenda Item 15c - To include the $964,670.99 
of Technology FFE 
Seconded by Lynn Scull 
Motion passes by a show of hands 
 
Motion made by Walter Kruzel to Approve the Amended Total for Authorization to Proceed with Phase 
III Documentation Submittals to the State of Connecticut Department of Education 
Seconded by Greg Strich 
Motion passes by a show of hands 
 
16. NEW BUSINESS 
Motion made by Walter Kruzel to Approve HAKS Engineers, P.C., Invoice Number CT0283-013, dated 
February 17, 2015, in the amount of $4,845.91 
Seconded by Greg Strich 
Motion passes by a show of hands 
 
Motion made by Walter Kruzel to Approve Gilbane Building Company, Invoice Number 19, dated 
February 26, 2015, in the amount of $1,103,856.24 
Seconded by Greg Strich 
Motion passes by a show of hands 
 
Motion made by Walter Kruzel to Approve Silver Petrucelli & Associates Invoice Number 15-528, dated 
February 28, 2015, in the amount of $52,789.80 
Seconded by Greg Strich 
Motion passes by a show of hands 



 
 
Motion made by Walter Kruzel to Approve Goosetown Communications, Quote Number 3081, dated 
January 14, 2015, in the amount of $2,160.00 
Seconded by Greg Strich 
Motion passes by a show of hands 
 
Motion made by Walter Kruzel to Add to the Agenda item number 5f,  HAKS Engineering, P.C.,  Invoice 
number CT0283-015, Dated February 12, 2015 in the amount of $6,915.50 
Seconded by Greg Strich 
Motion passes by a show of hands 
 
Motion made by Walter Kruzel to Approve HAKS Engineering, P.C.,  Invoice number CT0283-015, Dated 
February 12, 2015 in the amount of $6,915.50 
Seconded by Greg Strich 
Motion passes by a show of hands 
 
Motion made by Walter Kruzel to Approve ATP-0027 Add - $1,492.00 – Sheer Wall Footing at Stair 2 
Shear Walls 
Seconded by Greg Strich 
Motion passes by a show of hands 
 
Motion made by Walter Kruzel to Approve ATP0028 Add – Not to Exceed $16,429.00 – Electrical Vault 
Seconded by Greg Strich 
Motion passes by a show of hands 
 
Motion made by Walter Kruzel to Approve ATP-0031 Add - $2,579.00 – Modification to C-2 Support 
Column 
Seconded by Greg Strich 
Motion passes by a show of hands 
 
Motion made by Walter Kruzel to Approve ATP-0032 Add - $7,867.00 – End Wall Detail per SKS-20 
Seconded by Greg Strich 
Motion passes by a show of hands 
 
Motion made by Walter Kruzel to Approve ATP-0033 Add – Not to Exceed $14,569.00 – Electrical 
Coordination Study/ Revised Circuit Breakers 
Seconded by Greg Strich 
Against Doug Maxellon 
Motion passes by a show of hands 
 
Motion made by Walter Kruzel to Approve ATP-0034 – Add - $2,220.00 – Thickened Slab Location at 
Auto Lifts 
Seconded by Greg Strich 
Motion passes by a show of hands 
 
 



Motion made by Walter Kruzel to Table Agenda Item 16e vii: ATP-0035 – Add - $3,230.00 – Electrical 
Work Associated with Changes in Furniture Layout in Business Classrooms 
Seconded by Doug Maxellon 
Motion passes by a show of hands 
 
Motion made by Walter Kruzel to Approve ATP-0040 – Add - $11,331.00 –  Removal of Asbestos Damp 
Proofing at LL-C2 
Seconded by Greg Strich 
Motion passes by a show of hands 
 
Motion made by Walter Kruzel to Approve ATP-0041 – Add - $11,451.00 – Footing at E Line along 
Existing Building 
Seconded by Greg Strich 
Motion passes by a show of hands 
 
Motion made by Walter Kruzel to Approve ATP-0023 Revision – Oil Tank Removal Not to Exceed 
$158,700.00 
Seconded by Greg Strich 
Motion passes by a show of hands 
 
Motion made by Walter Kruzel to Remove Agenda Items 15f and 15g from this Agenda 
Seconded by Doug Maxellon 
Motion passes by a show of hands 
 
Randy states he was asked by the Town Council to do an update on March 2nd.  Mr. Russell will join us 
and anyone else is welcome to come and be part of the presentation. 
 
Motion made by Greg Strich to Cancel the Regular Building Committee Meeting of March 5, 2015 
Seconded by Walter Kruzel 
Motion passes by a show of hands 
 
17. EXECUTIVE SESSION 
None 
 
18. COMMITTEE COMMENTS 
 Liaison Comments: 
Tim would like to thank Walter Kruzel for the reports he has been providing. 
 
 Committee Comments: 
 
 
19. ADJOURNMENT  
Motion to Adjourn by Greg Strich 
Seconded by Walter Kruzel 
Motion passes by a show of hands 
 
 
Adjourned at 9:00 PM 


